Minutes — Tavern Spinners & Weavers Guild December 4, 2019

Call to order: 12:02 PM

Members in attendance: Kathy, Judy, Susan, Jan, Melinda, Paula, Pauline,
Treasurer’s Report: Susan’s report can be found in the Secretary’s book.
Board liaison report: Jan sent these out to members on December 4

Old business:

1. TSWG to host Jennifer Moore- Double Weave workshop in early March. One seat is still
available. If you signed up, be sure to pay your deposit and/or entire bill. The instructor’s
supply fee will be paid directly to her. The guild will purchase yarn to use for members to
use for this class. If you haven'’t already, please let Sandi know if you want to use 8/2 or
10/2.

Making stuffed animals from your handwoven. New date TBD.

New Loom- Dorothy — 4 harness table loom. Missing part to be ordered.
Linen that was given to the guild — ideas from Judy...pending

White board is now up so please use it to note what will be done on the looms.

Guild luncheon — December 14 - 1:00pm in the cafe
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Guild elections for next year: Nominations: Mary Ann for treasurer, Melinda was
nominated for Vice president but later indicated she would like to be secretary. Sitill
looking for a president and vice president.

New business:

1. Inventory of studio property will be January 8 at 10:00. After inventory is complete,
the guild may choose to sell some of the excess items to guild members.

2. Schedule our weaving class for 2020 — We discussed the following potential dates in
March: 3/20-22; 3/23-25;3/27-29 and two in August: 8/7-9; 8/10-12. These dates
were put on the TMB calendar as tentative classes. Sandi will send these out to
determine the final March and August dates.

3. Workshops for the new year: spinning- dates TBD

4. Next Steps for January 15 — weaving software: PixeLoom, Fiberworks & iWeaveit

5. Additional Next Steps? Frequency — we discussed setting quarterly sessions.

a. Suggestions - front-to-back warping, warping tips and tricks, calculating yarn

yardage with a McMorran balance. ?



Calendar dates:

e Every Friday — Thread Addicts 8:30 to noon — HAC

TSWG Activity Farmers’
meetings Market
January 8

May 29 — Northumberland Elementary



